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About this report

As China reopens following three years of strict Covid controls, 
Chinese businesses going abroad to earn dollars and euros are 
finding themselves facing more stringent requirements with regard to  
their environmental impacts and labour management practices. 

Going global has always called for huge investments and the appetite 
to tolerate great uncertainty. But with the rise of sustainability 
regulations worldwide, businesses cannot risk a lack of ESG 
compliance which could result in financial losses. 

This report is meant to be a high-level guide for Chinese firms eyeing 
global expansion to better navigate sustainability challenges. We 
analysed global policymaking and socio-economic environments and 
identified five ESG factors firms should pay attention to when they 
have a plan for global expansion.

Decarbonisation

Without a doubt, decabonisation is the top item on the agenda. 
Regulators are vowing to crack down on greenhouse gas emissions. 
The European Union is leading the way to put a price on imported 
emissions, while the current carbon price in China is about 10% of 
that in the EU. In addition, we found Asian Pacific firms are more 
willing to report solid facts and numbers like scope emissions than 
identifying forward-looking climate risk, opportunities, and strategies.

Labour practice

Labour practices emerge as the second most important issue in the  

ranking, thanks to the profound impacts the pandemic and inflation 
have had on the global job market. We encourage firms to stay 
engaged with their overseas hiring and employee management to 
avoid unexpected disruptions in production. Workplace diversity and 
inclusion is also an area of concern.

Data and privacy protection

Data and privacy protection is another risk. Companies face two 
sides of pressure on this matter, as online platforms possessing the 
data of millions keep both Chinese and overseas regulators on the 
alert.

Supply chain

Companies are advised to adapt their supply chains to meet the 
requirements of global operations and diversify their suppliers across 
geographical locations. They also need to communicate with 
suppliers on environmental and social impacts, as data shows 
suppliers account for a major part of negative controversies of some 
biggest Chinese firms.

Responsible marketing

A growing concern over “greenwashing” suggests against high-profile 
sustainability marketing campaigns. Businesses should ensure their 
ads on climate actions or community impacts are backed by 
authentic data. Companies are also called upon to tailor marketing 
activities to different markets, taking into account the differing topics 
of interest among worldwide consumers.
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